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Learning objectives

• Delve into the components needed to manage a flexible workforce model alongside 
business-driven mobility 

• Explore a detailed case study

• Provide an interactive setting where you can ask questions and learn from Deloitte 
and your peers
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Agenda

• Key considerations of employee initiated cross border working and business travel

• Intersection of remote work and business travel

• Risk Assessment and ongoing management

• Understanding employee location: The why and how

• Case study

• Payroll

• Q&A
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Employee initiated cross-border working and business travel challenges

Policy

Ownership

Compliance & 
risk

Tracking & management
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Addressing the challenge: Policy and the intersection of business and remote Work

Understand
• How remote work has changed the 

business travel landscape
• Tolerance for risk

Design
• Identify trigger events
• Data flows and processes
• Communication strategy
• Validation of solution

Execute
• Targeted communication

and training 
• Program launch
• Feedback and enhancement

Policy considerations1

2

3

• Who pays the incremental tax differences?

− Business Travel: Company pays

− Employee Initiated: Employee pays

− Commuting to the office…….

• How do you operate payroll with these new 
complexities?

−Multi-jurisdictional reporting / system capabilities

• Employee Expectations

− Understanding implications of working in another 
jurisdiction

− Remote vs Business Travel day count hierarchy

Business 
Traveler

Remote 
Worker

Policy
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Addressing the challenge: Risk assessment and ongoing management

R E M O T E  W O R K  W O R K F L O W

Remote work 
assessment

Approval 
support 

workflow

Monitoring 
approved 

arrangements 
workflow

Validation and 
payroll initiation 

workflow

A remote work 
request is submitted

The remote work 
request needs to be 

tracked to 
resolution

When the remote 
work arrangement is 

initiated

Identifying impact of 
changes to 

approved remote 
work arrangements
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Process for gathering and analyzing business travel data
Business travel process

TravelPre-travel compliance Post-travel compliancePlan travel

Plan travel

Provide additional 
information for 

immigration, if needed

If necessary, receive 
notification of tax 

return services to be 
provided

 Immigration*
 Posted Worker Directive (PWD)
 Social Security

 Payroll
 Tax

Receive 
assessment of 

risk and actions 
prior to travel

Submit travel 
expenses after 

travel

Data gathering Analysis

*For legal and regulatory reasons, some of the  DTTL member firms, including the United States member firm, do not provide immigration or employment law services. Immigration and employment law services are provided by DTTL member firms outside the United States and their alliance partners.  
The Deloitte US firms do not practice law or provide legal advice.
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Automated payroll instructions to report income and withhold taxes in appropriate location
Operating Payroll

Employee 
Remote Work 

Request

Remote Work 
Request 

approved

Adjust 
employee 

payroll record 
prior to 

remote work 
start

Deliver 
compensation 
and withhold 

tax

Retroactive 
wage and tax 

allocation

Remote 
Work

Remote Work 
Arrangement 

Ends

Payroll Record 
Reset to home

Retroactive 
Remote Work 
Arrangement 

identified

Payroll 
Instruction

Business Travel 
occurs and 

tracked over 
time

Travel creates 
employer 

withholding 
requirement

Post travel 
payroll 

adjustment 
prepared

Business 
Travel

Payroll 
Instruction
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Questions?



This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or 
services. This presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or 
taking any action that may affect your business, you should consult a qualified professional advisor.

for any loss sustained by any person who relies on this presentation.

As used in this document, “Deloitte” means Deloitte Tax LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services may not be 
available to attest clients under the rules and regulations of public accounting.
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